
Prequalification Questionnaire for Prospective Contractors

General Instructions
The responses to Section 1 to 5 below by applicants for prequalification shall provide complete, true, accurate and up to date information required to enable the MTR Corporation Limited (the Corporation) to prequalify a company (the Applicant) to tender for the Contract(s) as described in the Prequalification Questionnaire.

When completing this Prequalification Questionnaire, Applicants shall be aware of the following conditions:

a) The Corporation shall treat all responses in this Prequalification Questionnaire as confidential and undertakes not to disclose the responses to others (with the exception of the Corporation's financial, legal and insurance advisors and the Government of Hong Kong Special Administrative Region, as appropriate, during the prequalification and the tender assessment period).

b) Completion of the Prequalification Questionnaire shall not bind the Corporation to invite an Applicant to submit a tender and no reasons shall be given for the exclusion of unsuccessful Applicants.

c) The composition of the list of tenderers shall rest entirely with the Corporation and its decisions shall be final.

d) In the event that the applicant has or may have a conflict of interest which may affect its judgment in relation to the contract or its ability to properly discharge the works or services to be delivered (including dealings with third parties), then the applicant shall immediately notify the Corporation as to the nature of the conflict or potential conflict of interest and thereafter shall discuss and agree with the Corporation what action is necessary to resolve the conflict.

e) The Applicant shall not, and shall ensure that its directors, employees, agents and subcontractors shall not, offer or give any advantage as defined in the Prevention of Bribery Ordinance (Cap. 201) to any employee or agent of MTR Corporation Limited. Any breach of or non-compliance of this condition by the Applicant shall, without affecting its liability for such breach or non-compliance, result in its application not being considered.



Applicant shall note the following:- 

1. Please fill in all cells highlighted in yellow.
2. Section 1 – Company Profile
3. Section 2 – Wellness Platform & Client Support
4. Section 3 – Wellness Marketplace
5. Section 4 – Administrative Services Only (ASO) Solution

Submitted by
	Company name:

	

	Contact person:

	

	Telephone No.:

	

	Email address:

	



	Date:

	








Section 1
	Company Profile
	

	Year of company establishment

	
Established in ___________

Copy of business and company registration is enclosed.

	

	Organization chart
	Submitted in the form of Appendix by referring to Section No.
	

	Business Nature
	
	

	No. of full-time employees in Hong Kong
	
	

	Audited Financial Statements for
the latest 3 years
	Submitted in the form of Appendix by referring to Section No.
	

	Has your company worked with MTR Corporation before?
	Yes / No
(If Yes, please list out the job details)
	



Please provide the details of your company’s wellness platform, including the Wellness Marketplace and Administrative Services Only (ASO) Solution in below Section 2 to 4.










Section 2
Wellness Platform
The features of your company’s wellness platform on the following areas, preferably supported by relevant screen shots. 
· Data security and geographic location of the data storage;
· User-friendliness and language compatibility;
· System maintenance;
· Functionality;
· Availability of payment gateway (e.g. its operation, the number of e-payment methods including Visa and MasterCard);
· Mobile optimisation or compatibility, and availability of mobile application;
· Any other features that can create an exceptional customer experience; and
· Availability of analytic tools for analysis of members’ behaviour in using the platform, e.g. utilisation, the most and least popular products / services redeemed, etc.

Please submit a full list of your corporate clients in Hong Kong which are currently using your company’s wellness platform. The information shall include relevant details such as their member size, number of years of using your platform, scope of services provided (i.e., marketplace or ASO solution), and also experience of supporting sizeable clients managing complex wellness points programmes across different entitlement years.
Client Support
1. The business model for client support, specifying whether it is (i) direct staffing or outsourced and (ii) managed onshore in Hong Kong or offshore (if applicable, specify the geographic locations).

2. The structure of the Project Team dedicated to the Project in different phrases, including for platform design, implementation, staff communication, liaison with vendors, etc.  


3. Please provide details of (a) dedicated Project Team and (b) dedicated Servicing Team (on ongoing maintenance, enhancements, customer service, enquiries, etc.), including the names in full, position titles, number of years of relevant experience, etc.  Please also clearly specify their roles in the Project.

4. Provide reports on utilisation, new grants and forfeiture records, points balance and cost.
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Section 3
Wellness Marketplace
Wellness Products, Services and Vendor Management
1. A full list of wellness products and services (including the price range for reference) that are currently available on the platform for corporate clients’ selection.

2. A full list of vendors which your company is now partnering with to offer the wellness products and services available on the platform. The number of years of partnership.

3. Details of your vendor management, which shall include but not be limited to sourcing, price negotiation, packaging, product/service warranty, post-sale support, etc.

Service Pledge
Your service pledge on service delivery, customer services, turnaround time, etc.
Project Reference
At least one (1) project reference in relation to the design and implementation of your carrying brand of wellness platform with wellness marketplace which has been in operation for two (2) years or above.
The following information shall be provided:
· Client name, contact person, position title, email address and telephone numbers
· Business nature, project title and scope
· Project duration
· Year of award
· Project scale supported by qualitative information such as the scope and membership size
· Customer services provided (e.g. availability of chatbot, website, customer hotline service, etc.)
· Communication strategy from launch stage to on-going implementation and members’ engagement (particularly for the change management on introducing reimbursement service)
· Strategies to enhance members’ awareness and engagement in utilising or visiting the platform
Section 4
Administrative Services Only (ASO) Solution
Workflow and Support Model
The detailed workflow from receipt submission to payment, and the tasks and responsibilities divided among different teams.
Service Pledge
Your service pledge on receipt verification, payment, customer services, turnaround time, etc.
Project Reference
At least one (1) project reference in relation to the design and implementation of your carrying brand of wellness platform  with ASO solution which has been in operation for two (2) years or above.
The following information shall be provided:
· Client name, contact person, position title, email address and telephone numbers
· Business nature, project title and scope
· Project duration
· Year of award
· Project scale supported by qualitative information such as the scope and membership size
· Customer services provided (e.g. availability of chatbot, website, customer hotline service, etc.)
· Communication strategy from launch stage to on-going implementation and members’ engagement (particularly for the change management on introducing reimbursement service)
· Strategies to enhance members’ awareness and engagement in utilising or visiting the platform











	Section 5	
Supplier Code of Practice 
Applicant is required to comply with the Corporation’s Supplier Code of Conduct.  This provides an ethical and behavioural framework for contractor doing business with the Corporation. 
[image: ]

On behalf of the management and staff, I confirm full compliance with this Ethical Code of Conduct.
(to be signed by the Chairman, CEO, Human Resources Director or a member of Senior Management)

	Signature:
	
	
	Date:
	

	Name / Title:
	
	
	Company:
	

	And
	
	
	
	

	Signature:
	
	
	Date:
	

	Name / Title:
	
	
	Company:
	






image1.png
Supplier Code of Practice

This Supplier Code of Practice (the “Code”) provides an ethical and behavioural
framework for the Corporation's suppliers/ contractors/ consultants (herein collectively
referred 1o as a “Supplier”) in Hong Kong and overseas. _ All Suppliers are required to
comply with the Code when doing business with the Corporation. ~Suppliers shall
communicate with their workforce (including directors, officers, employees, contractors
‘and consultants) to ensure that they comply with the Code.

‘The Comoration reserves the right, upon reasonable nofice, to conduct Supplier audits
to verify compliance with the Code.  The Corporation also reserves the right to request
certfication from a Supplier that the workforce has read, understood and acknowledges
compliance with the Code. Any violation of the Code shall be considered a material
breach of the contractiorder by the Supplier.

1 Ethical Standards

‘The Supplier shall uphold high ethical standards in all aspects of its operation,

including:

« Compliance with all applicable laws and regulations

« Maintenance of confidentiality

« Antibribery and comuption (including the soliciting or accepting of
‘advantages)

« Open and fair competition

2| Human and Labour Rights

‘The Supplier shall support the principles of the United Nations Universal
Declaration of Human Rights, the Intenational Labour Organization
Declaration of Fundamental Principles and Rights at Work, the OECD.
Principles of Corporate Governance, the United Nations Global Compact and
‘shall comply with relevant laws and regulations in their respective countries in
the following areas:

Child Labour

Forced Labour

Anti-Slavery and Human Trafficking

Health and Safety

Wages and Working Hours

Discrimination

Discipline

Freedom of Association

3| Environment

The Supplier shall manage and minimize the environmental impact of their
business and commit to continuously improving their environmental
management and monitoring systems to comply with all applicable laws and
regulations and keep pace with best practices.

2| Supply Chain Management
‘The Supplier shall ensure full compliance with the Code by its own suppliers,
subcontractors and other business partners.
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